CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

CONG TY CO PHAN
BENH VIEN TIM TAM BUC

S6: VI 10/NQ-HPQT Tp. H6 Chi Minh, ngay 02 thdang 06 ném 2021.

HOQI PONG QUAN TRI
NKVI.10

- Can cir Lut Doanh Nghiép duge Qubc hoi thong qua ngay 29/11/2005 cb hiéu luc tir ngay
01/07/ 2006;

- Can ct Diéu 1&¢ Cong ty C phén Bénh vién Tim T4m Dirc da duoc Dai hoi C6 dong thong qua
ngay 28/04/2018;

- Can ctr Bién ban Hop Hoi Dong Quan Tri Cong ty C6 Phin Bénh vién Tim Tam Dtc hop ngay
02.06.2021, thanh phén tham duy :

1. TS.BS. Nguyén Ngoc Chiéu Séang lap. C6 van. Chu tich Hoi déng Quan tri.
2. ThS. BS Phan Kim Phwong Séng lap. C6 van

3. TS. BS. Chu Trong Hiép Thanh vién Hoi dong quan tri

4. ThS. Pham Anh Diing Thanh vién Hoi déng quan tri

5. BS.CKI Pham Bich Xuan Thanh vién Hoi dong quan tri

6. DS. CKII Than Thi Thu Van Thanh vién Hoi ddng quan tri

7. ThS. P& Kim Thiy Téng Giam Péc

Thu ky cudc hop:

CN. Truong Thi Mai Lan

Thu ky Hoi Pong Quan Tri

NGHI QUYET

Diéu I: SAT NHAP 2 KHOA PIEU TRI NOQI TRU:
Ty 1¢ st dung giwong cua Tam Duc trong hon 10 nam chi dat mic 50%. Nam 2021 do dich
Covid19 giam con 30%. Do d6, Tam Dirc s& hop nhét céc khoa Piéu tri Ngi trti nhu sau:

¢ Khoa Tim mach Téng quat va Tim mach Chuyén hoa

¢ Khoa Dién Sinh 1y Tim va Phuc hdi Chite nang tim mach

. Méi khoa 30-40 giwong voi 4 bdc si, 14 diéu dwong va 4 y cong.
Héi Dong Quan Tri V110 nhat tri 100% thong qua chu truong hop nhat cdc Khoa Piéu tri theo
tinh hinh céng suat giwéng hién nay cua Tam Pikc.

Diéu Il : PHONG KHAM DA KHOA PHUC PUC, 4 Nguyén Luwong Bing, P. Tan Phi, Q. 7:
Phong kham Pa khoa Phuc Puc hoat dong khong hiéu qua. Do dé, TAm Purc sé ngung hoat dong
Phong kham Pa khoa Phiic Prec.

Phong Noi soi s& xin phép 1am Ndi soi cap ciru cho bénh nhan ngi tru cua Bénh vién Tim Tam DPec.
Nhimg bénh nhan phau thuat can kham Tai miii hong va Ring ham mit s& chuyén kham & nhitg
bénh vién trong khu vure quan 7.
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Hi Dong Quan Tri VI 10 nhdt tri 100% quyét dinh ngung hoat dong Phong Khdm Pa khoa Phiic
Ditc.

Diéu I1I: PHONG KHAM DA KHOA TAM DPUC, 81-83 Thanh Thai, P.14, Q. 10, Tp. HCM:
Phong Kham DPa khoa Tam Duc hoat dong ké tir khl thanh lap. Tuy nhién, nhitng nim gan day,
phong kham da cii, cong suat hoat dong giam, chi phi thué tang, khong c6 kha nang xay dyng mdi.
Vi vay, Tam Dirc quyét dinh ngung hoat dong Phong Kham Pa khoa Tam Dre.

Hoi Dong Quan Tri VI 10 nhdt tri 100% quyét dinh ngung hoat déng Phong khim Pa khoa Tam
e

Diéu IV: TINH GIAN NHAN SU LANH PAO:

Hién nay, Tam Duc ¢6 ThS. Phan Thi Thanh Nga la Giam déc Tai Chinh va CN V5 Thién Tan la
Ké Toan Truong. Hoi dong Quan tri nhén thdy can phai hop nhét, chi nén ¢6 1 nguoi dé giam chi
phi cho Céng ty trong giai doan rt kh6 khan nay. Anh Tan d 16n tudi, 59 tubi. Vi vay, Hoi dong
Quan tri chon ThS. Phan Thi Thanh Nga la Giam déc Tai Chinh kiém Ké toan truong. Trude mat,
ThS. Nga 1a Gidm ddc Tai chinh phu trach phong K& toan. Sau khi ThS. Thanh Nga d4 hoan thanh
chimg chi K& toan truéng s& bé nhiém lam Giam déc Tai Chinh kiém Ké toan trudng

Hoi Pong Quan Tri VI 10 nhat tri 100% quyét dinh CN V& Thién Tan théi gitr chirc Ké Todn
truecng va bo nhiém ThS. Phan Thi Thanh Nga lom Gidm déc Tai chinh phu trdch phong Ké todn.
Sau khi ThS. Phan Thi Thanh Nga b6 sung chitng chi Ké todn trudmg sé dwoc bo nhiém lam Gidm
doc Tai chinh kiém Ké todn truong.

Diéu V: THUONG VA DOANH THU:
Muc thudng quan ly va thuéng ABC dua trén sy hoan thanh ké hoach déi véi Cong ty. Vi thé, nay
quyét dinh sy twong quan giita mue thuong quén ly, thuéng ABC va doanh thu hang thang nhu
=531y hudng thuéng ABC 6 muc A, 100% thuéng quan ly <
>50-55 ty: hudéng thuéng ABC 6 mire B, 50% thuong quan ly
>45-50 ty: hudng thuéong ABC ¢ muce C, 0 thudng quan ly
<45 ty: 0 thuéng ABC, 0 thuong quan ly

Hoi dong Quan tri VI.10 nhdt tri véi su twong quan gitka thuong quan Iy va thuong ABC tr (2
doanh thu trén ké tir thdng 6.2021. =

TS.BS. NGUYEN NGOC CHIEU
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